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Notes 
 
RCC Attendees: 
Gavin Christie, Debbie Lee, Chris Winslow, Dale Hoff, Erich Emery, Ian Campbell, Kathy 
McKague, Michael Twiss, Patricia Chambers, Rebecca Rooney, Ram Yerubandi, Sandra Eberts, 
Tom Speth, Val Klump, Yves Michaud. 
 
SPC Attendees: 
Carol Miller, Jeff Ridal, Lucinda Johnson, Michael Murray, Mic Isham, Drew Gronewold, 
Maggie Xenopoulos, John Livernois, Karen Kidd. 
 
Other:  Mike Slimak (prospective SPC member), Jen Venator (guest) 
 
IJC: Dave Burden, Mark Burrows, Matthew Child, Rob Phillips, Victor Serveiss, Lizhu Wang, 
John Wilson  
 
1. Welcome and round table introductions.  A special welcome was extended to the following 

new members: 
- Drew Gronewold – a new SPC US member, is a professor at University of Michigan 

with expertise in hydrology focusing on water levels for the Great Lakes. 
- Maggie Xenopoulos – a new SPC Canadian member, is professor at Trent University 

with expertise in ecology, nutrients, and the carbon cycle.  
- Mike Slimak – an incoming SPC US member, is Director, Sustainable and Healthy 

Communities Research Program at USEPA’s Office of Research and Development in 
Washington, DC who will join SPC following his retirement from EPA. 

- Dale Hoff – a new RCC US member, is the Division Director, USEPA Office of 
Research and Development, Center for Computational Toxicology and Exposure, 
Great Lakes Toxicology and Ecology Division, Duluth, MN. 

- Ram Yerubandi – a new RCC Canadian member, is a Research Manager, ECCC 
Watershed Hydrology and Ecology Research Division. 

- Marty Blake – a new RCC Canadian member, is the Acting Assistant Deputy 
Minister, Regional Operations Division, Ontario Ministry of Natural Resources and 
Forestry.   

- All other SPC and RCC members introduced themselves. 
 

Acknowledged the October 23, 2019 meeting record.  
 



Approved the draft agenda as presented. 
 

2. GL Science Plan Project Status 
- The goal of the project is to develop a comprehensive decadal binational science plan 

for Great Lakes research.  This will be accomplished through a literature review, 
information synthesis, and two focused workshops.  The science plan will 
complement and inform management and restoration activities and will aim to ensure 
that dollars spent have optimal return on investment.  The plan will also improve the 
effectiveness of management actions in the face of new and emerging pressures on the 
ecosystem. 

- Good progress has been made in getting information from funding agencies; good 
progress is also made in synthesis of background documents and related materials. 

- The organizational approach will use a Steering Committee instead of the Core-Team and 
Workgroup.  The new Steering Committee consists of 16 members representing IJC’s Great 
Lakes advisory boards, in addition to federal, state/provincial, indigenous, and academia 
representatives. The next Steering Committee meeting will develop a plan to identify detailed 
topic areas through online meetings for preparing the in-person workshops.  

- The Steering Committee is in the process of discussing a disciplinary approach first 
(physical, chemical, biological, and socio-economic), possibly with additional 
discussions on a lake-by-lake basis.  

- It was clarified that the USGS federal science plan has submitted its initial report, and 
the GLRI Area 5 is also working on science planning.  

 
3. Phase-II Great Lakes Early Warning System Work Plan 

- Phase-I of the project reviewed existing early warning systems through a literature 
review, IAGLR special session, interviews, focus groups, and a workshop; and 
identified a recommended organizational framework that can form the basis of a 
Great Lakes Early Warning System. 

- Phase II of the project will review early warning system analytical techniques and risk 
management approaches, conduct a case study analysis (including a known stressor, 
suspected stressor, and unknown stressor), and carry out a workshop.  

- The project contractor is likely to be procured through the US system, and therefore 
we will need to develop a list of potential contractors and to notify them the upcoming 
of this project so that they can register in the US federal system.  The registration 
process can take 30-180 days.   

- It is suggested that the unknown stressor case study could include stressor interactions 
focusing on AIS and climate change. 

 
Action:  Members asked to identify potential contractors for the GLEWS Phase 2 project.  
Please email wangle@windsor.ijc.org or childm@windsor.ijc.org with suggestions. 

 
4. Other RCC and SPC new work plans 

- Phase-II Surface and Ground Water Model Framework (RCC) 
• The first Phase of the project identified the needs and feasibility to develop a 

basinwide surface and ground water model integration framework.  
• The second phase of the project is to implement the recommendations of the first 

phase of the project.  The project will develop a science management framework 
that establishes: (i) a set of well-defined questions to be addressed using a basin-
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wide surface water and groundwater integrated model, (ii) key stakeholders with 
an interest in this scale of modeling, as well as their available resources, (iii) 
ongoing work by government agencies and universities that can be leveraged, 
along with points-of-contact, and (iv) a lead agency or agencies that have the 
capacity to carry out such modeling.  The project will also develop a basin-wide 
surface and ground water integration conceptual model.   

 
- GL Nutrient Study Synthesis (SPC & WQB) 

• The goal of the project is to integrate the findings of recent IJC projects related to 
nutrients, and the consequences of nutrient delivery to the lakes.  Seven large 
projects have been completed by WQB, SAB-SPC, SAB-RCC and HPAB since 
2014 covering the science, policy and management domains.  Main project tasks 
are expected to include: 
 Summarize key findings and recommendations from IJC reports since 2013 

related to addressing nutrient-related impairments in Lake Erie via domestic 
action plans under GLWQA Annex 4. 

 Review and summarize other peer-reviewed literature published since these 
IJC reports relevant to addressing nutrient-related impairments in Lake Erie. 

 Assess federal, state, and provincial domestic action plans and their early 
implementation to date on the potential to adequately address nutrient-
related impairments in Lake Erie, including in light of recommendations 
from IJC reports since 2013 (to the extent possible assessing both 
recommendation uptake and efficacy of the resulting actions) and insights 
from recent literature. 

 Based on a review of IJC reports since 2013 and recent literature, identify 
key issues that should be part of emerging efforts to address nutrient-related 
impacts in Lake Ontario. 

• The project outputs will include a report and story map. 
 

5. Future SAB project collaboration 
- For RCC, there are five ideas for future work plan development, including an 

inventory of agricultural BMP research and researchers, phase 2 of the nutrient 
adaptive management project, making the most of citizen science, engaging private 
sectors to expend science capability, and use of social science to tackle water issues. 

- For SPC, there are three topics that may be advanced, including incorporating TEK 
into IJC decision-making, an economic valuation of ecosystem services, and impacts 
of changing climate on urban areas.   

 
6. GL Boards Co-chairs’ Joint Messaging 

- Joint messaging has been developed by the WQB Co-chairs with input from the other 
Co-chairs; it is intended to be used as strategic level talking points with 
Commissioners for the Great Lakes Board Co-chairs appearance with Commissioners. 

- Three topic areas are included: 
• System-wide near real-time monitoring and management.   
• Effective communication and engagement with the Parties and public regarding 

the work of the IJC and its Advisory Boards. 
• Better understand and communicate progress being made on the protection of the 

Great Lakes between the IJC and the Parties. 
- Discussion: 



• SPC – Had a broad discussion on the topic during the SPC’ meeting in the 
morning.  It was noted that we need to recognize the recent Commissioners’ 
priorities and SMART guidance and ensure they are reflected in the Co-chairs 
messaging.   

• RCC – It was commented that it is hard to link the monitoring with the reality of 
downward pressure on monitoring budgets for provincial governments.  It was 
also mentioned that this discussion is timely in light of USGS’s review of science 
programs.  The RCC’s earlier project on monitoring platforms, as well as our 
ongoing Science Plan project, are applicable. 

• It was explained that the draft messaging is for strategic level discussion with 
Commissioners, and not for the development of a work plan for Commissioners’ 
approval. 

 
Action: Members should forward input on the draft messaging to the Co-chairs of RCC 
and SPC.   

 
7. SMART Recommendations Guidance 

- It was generally agreed that this is a helpful and timely document.  The first reports to 
be considered under the SMART guidance will include SAB reports.   

- It was commented that knowledge co-production requires that the users of the 
project’s outputs need to be included from project outset.  This will help ensure 
project recommendations are implementable, etc.   

- It was commented that the ‘timebound’ criterion might be difficult for science boards. 
 

Action: Members are invited to forward comments on the SMART guidance to the RCC 
and SPC Co-chairs. 

 
8. Other Business 

- Triennial Assessment of Progress 
• A draft report has been developed, which will be shared with the boards later this 

week.  
• Board members will have 2 weeks to provide comments.   

 
9. Adjourn 
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Videoconference Link: 

Join Microsoft Teams Meeting 
+1 323-488-2391   United States, Los Angeles (Toll) 

(844) 634-3206   Canada (Toll-free) 
Conference ID: 134 395 415# 

 
Draft Agenda 

 

Time Agenda Item Lead 

2:00-2:10 Welcome and Round table introductions 
Acknowledge October 23, 2019 meeting record 
(Attachment 1) 
Approval of draft agenda 
 

SAB Co-Chairs 

2:10-2:35 GL Science Plan Project Status 
a) Progress update 
b) Discuss path forward - Steering Committee, and 

structuring the initial workshop 
 

 

Work Group leads 

2:35-2:55 Phase-II Great Lakes Early Warning System 
a) Review and discuss work plan (Attachment 2) 

 

 
Work Group leads 

2:55-3:05 Other RCC and SPC new work plans 
a) Phase-II Surface and Ground Water Model 

Framework (RCC) 
b) GL Nutrient Study Synthesis (SPC & WQB) 

 

 

Work Group leads 

3:05-3:20 Future SAB project collaboration SAB Co-Chairs 

3:20-3:35 GL Boards Co-chairs’ Joint Messaging (Attachment 3) Work Group leads 
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3:35-3:50 SMART Recommendations Guidance (Attachment 4) SAB Co-Chairs 

3:50-4:00 Other Business 
a) Triennial Assessment of Progress 
b) Future meeting plans (virtual/in-person) 

SAB Co-Chairs 

4:00 Adjourn SAB Co-Chairs 

 


