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______________________________________________________________ 

International Souris River Board  
AMC Committee Meeting  

May 5, 2025 
 

Final Minutes 
 

Location/Time: Held virtually on May 5, 2025, from 13:00 to 15:00 CDT. 

Committee Members in Attendance: Mark Lee (MB ECC), Lacy Kontzie (MB ECC), Mike Shantz (ECCC), 
David Pattyson (ISRB PAC), Shelly Weppler (ISRB PAC), Jim Noren (USACE), Laura Ackerman (ND DWR), 
Rebecca Seal-Soileau (USACE), and Greg Wiche (USGS) 

Non-Committee Members: Pat Dowd (USACE), Rachel Weller (SK WSA), Rob Caldwell (IJC), Mark Gabriel 
(IJC) 

Regrets: Corie White (SK WSA), Richard Aisaican (ISRB IAC) 

 

Agenda for the May 5th Full Committee Meeting 

1. Introductions 

2. Updated Directive Terms of Reference (ToR) Briefing 

i. Received new directive in November 2022. 

ii. IJC and WMA have worked together to create a new directive and updated ISRB 
structure that was approved earlier in 2025. (See Figure 1 below). 

iii. Added the Planned Engagement Process (PEP), the conveners of which are the chairs of 
the ISRB, co-chairs of committees would be attendees, and committee members would 
be optional. 

iv. New structure includes the Natural Flow and Apportionment Committee (NFAC), the 
Adaptive Management Committee (AMC), the Aquatic Ecosystem Health Committee 
(AEHC), the Indigenous Advisory Committee (IAC), and the Public Advisory & Outreach 
Committee (PAOC) under the ISRB. 
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v. A separate Water Management Agencies (WMA) exists in affiliation with the ISRB, but 
is responsible to the governments. 

vi. New directive includes reviewing the operating plan every 12 years. 

vii. IJC anticipates being able to revisit these ToR documents in approximately 2 years. 
 

 

Figure 1: Updated ISRB Structure 

 

3. Updates on Ongoing Projects in the Basin 

i. Watershed District Plan (MB ECC) 

ii. Significant maintenance work being done this fall on the diversion channel between 
Boundary and Rafferty 

iii. Small Modular Nuclear Reactors proposed to replace/augment the coal fired 
powerplants in SK 

iv. Mouse River Plan is in the process of being updated by the Souris River Joint Board 

v. National adaptation strategy is conducting transboundary climate modeling being done 
by ECCC, may be tied in with the work being done by University of Calgary and others. 
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4. RASCI and Committee Members 

i. Rebecca presented on the Responsible, Accountable, Supporting, Consulted, and 
Informed (RASCI) process that the WMA worked through to clearly designate roles 
regarding certain tasks. 

ii. Responsible – Person/agency who performs an activity or does the work. 

iii. Accountable – Person/agency who is ultimately accountable and has Yes/No/Veto. 

iv. Supporting – Person/agency allocated to help/assist the "responsible" role, assists in 
completing the tasks. 

v. Consulted – Person/agency who needs to provide feedback and contribute advice to the 
activity. 

vi. Informed – Person/agency that needs to know the result of the decision or action. 

vii. Example shown in Figure 2. 

viii. One person/entity responsible per subtask. 

ix. Will be looking to go through this exercise for the AMC. 

 

5. Planned Engagement Process (PEP) 

i. Discussed the PEP briefly, including a February (pre-freshet), June (post-freshet), and fall 
meeting cadence for the chairs of each committee to meet with one another along with 
the Board chairs. 

ii. Discussed wanting to include this in the upcoming June IRSB meeting. 

6. IWI Projects 

i. Prairie Pothole Modeling project on track to be funded, third phase of the climate 
downscaling work being done by the University of Alabama, University of HI, the 
University of Calgary, and others. 

ii. IWI proposals due May 9th. 

7. Next Meetings 

i. In-Person June Meeting During ISRB Meeting, Thursday afternoon June 26th after the 
Board meeting 

a. Interest in an in-person tour of J. Clark Salyer 

b. Greg Wiche to potentially present on Study Board recommendations 

ii. July 17th or 18th for a virtual summer meeting 
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8. ACTION ITEMS:  

i. Pat to send out updated directive and structure to AMC members. 

ii. Lacy Kontzie to circulate Souris River Integrated Watershed Management Plan with the 
committee. 

iii. Mike Shantz to provide additional information on the transboundary climate change 
work to Rob Caldwell. 

iv. Mark Lee, Rebecca Seal-Soileau, and Pat Dowd to create a draft RASCI spreadsheet 
before the June meeting 

a. Invite Bruce to next co-chairs meeting to brainstorm on HMS/MESH climate 
work. 

b. May 21 co-chairs meeting to draft AMC RASCI. 

v. Rebecca to follow-up with Greg Wiche and Bruce Davidson on potentially 
attending/presenting at the June ISRB meeting on Study Board recommendations. 

vi. Rebecca to reach out to IJC on contracting communication. 
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