Elk-Kootenai/y Reference

MEETING 7 OF THE GOVERNANCE BODY: Agenda
January 21, 2026 / Vancouver, British Columbia / 8:45 am — 4:15 pm (PT)

SUMMARY STATEMENT:

On January 21, 2026, the Elk-Kootenai/ly Watershed Governance Body held its seventh
meeting, which was hosted in Vancouver, British Columbia on the traditional territories of the
Musqueam, Squamish, and Tsleil-Waututh Nations. The Governance Body made progress
developing its draft Action Plan, exploring ideas around a data hub, a recurring science and
knowledge forum, and an Appendix highlighting existing work in the Watershed. Governance
Body members shared updates relevant to their work. As required by its Terms of Reference,
the Governance Body discussed and expressed support for the continuing role of IJC as
Secretariat after March 2026. The Governance Body completed its required review and had no
proposed changes to its Terms of Reference. Meeting minutes will be posted publicly.

AGENDA:
1. Welcome and Opening

2. Introductions (of any new members)
3. Approval of Agenda
4. Brief Governance Body Process Review
5. Discussion of Draft Action Plan
a. Status update by Action Plan Working Group
i.  Existing Actions subsection and Appendix
ii.  Data Hub subsection

iii.  Scientific Forum subsection

6. Governance Body Terms of Reference Review
a. Secretariat to share synopsis of responses received via survey

7. Lunch (provided by ECCC)

8. In Camera Session for Governance Body members
a. Governance Body Discussion on Future Role of IJC as Secretariat

9. Planning for Next Governance Body meeting/Information Sharing Session
a. Information Sharing Sessions
b. Make a plan for Governance Body meetings that will be held in 2026

10. Communications



a. Any Elk-Kootenaily related communications activities to report from other GB
members?

b. Happenings in the basin: Updates on things happening in the basin relevant
to the work of the Governance Body

11. Review and Approve Meeting Summary Statement for January 215t meeting

12. Consent Approvals
a. November 20" meeting minutes

13. Review of Decisions Made and Summary of Next Steps
14. Closing Thoughts/Remarks

15. Meeting adjourns



