Elk-Kootenai/y Reference
MEETING 5 OF THE GOVERNANCE BODY: Agenda
September 15, 2025 / Virtual / 12:00 pm — 2:00 pm (ET)

SUMMARY STATEMENT:

On September 15, 2025, the Elk-Kootenaily Watershed Governance Body held its fifth meeting
virtually. The Governance Body discussed progress on the work of its committees including but
not limited to the Work Plan and Progress Report. The Governance Body also discussed next
steps for future meetings and information sharing sessions. Meeting minutes will be posted
publicly in the coming months.

AGENDA:

1. Welcome and Introductions (new members only)
2. Approval of meeting agenda

3. Consent Approval
a. June 24" meeting minutes
b. Governance Body Progress Report

4. Where are we now? Review of Process

5. Discussion of Workplan:
a. Presentation by Work Plan Working Group on progress so far

6. Administrative Matters
a. Communications
i. Progress Report
ii. SharePoint Site
iii. IJC website
iv. Other communications issues
b. Future information sharing sessions
i. November 13, 2025 — BC presenting
i. Determine date for Canadian presentation
c. Consensus Committee
i. Discussion of Consensus Committee Options and Process Document

7. Health Break

8. Review of Next Steps and Decisions



a. Logistics and other details for next in-person meeting of the Governance
Body (November 19-20, 2025) in Vancouver, BC

9. Closing Reflections & Remarks



