Elk-Kootenai/y Reference
Meeting Summary: Meeting 3 of the Governance Body

Meeting Location: Virtual
April 10, 2025

Meeting Attendance: |JC, ?akisgnuk, ?agam, British Columbia, Canada, Confederated
Salish and Kootenai Tribes, Idaho, Kootenai Tribe of Idaho, Montana, United States, Yaqgan
Nu?kiy, Yaqit ?a-knugti’it

1. Welcome & Introductions
a. The Secretariat invited the Governance Body Co-Chairs to introduce any new
members of their respective delegation (Canada, Ktunaxa Nation, United
States).

b. A Government of Canada Governance Body member expressed that the
Canadian federal government is in a writ period during the election and is not
in a position to approve any decisions. In practice the writ period will extend
a few weeks after the election to allow for transition once a new Cabinet is
established. Government of Canada representatives on the Governance
Body can continue to participate in conversations, but will require that the
Governance Body hold off on formal approvals until its next meeting, or seek
approval in writing after Canada’s writ period is over.

2. Meeting Agenda
a. The agenda for this meeting was agreed to by Governance Body members
present.

3. Approvals

a. The Governance Body members present (excluding Canada, due to the writ
period) agreed to the August 20" and September 12, 2024, Governance
Body meeting minutes.

b. The Governance Body Communications Protocols were agreed upon by
Governance Body members present (excluding Canada).

c. Governance Body members present (excluding Canada) agreed to the
process of an informal approval of certain administrative items via email
with a formal approval at the next closest Governance Body meeting.



4. Where are we now? Review of Process

a. The Secretariat reiterated the collaborative process that the Governance

Body generally supported at the previous meeting which includes: 1) Building
the Foundation (getting to know each other; gathering facts); 2)
Agreement/Plan of Action (plan to accomplish objectives); and 3) Action.
While the Governance Body has focused on information sharing for several
months, the objective of the April 10" Governance Body meeting is to
discuss and share views on options for short-term deliverables and how the
Governance Body might accomplish them; including developing a work plan
and potentially utilizing committees to accomplish these deliverables.

5. Discussion on Options: Short-Term Deliverables

a.

The Governance Body discussed potential short-term deliverables that they
could accomplish in advance of the Study Board’s interim and final reports
being released.
i. The Governance Body Co-Chairs presented some ideas they had
initially proposed for short-term deliverables.
ii. The Governance Body members present discussed the proposals and
shared ideas to accomplish the proposed short-term deliverables.
The Governance Body supported continued work to develop a work plan
which would include these short-term deliverables, and that this work plan
could evolve over time.
The Governance Body discussed forming committees to accomplish the
proposed short-term deliverables.
For next steps, Governance Body members will provide their views about a
potential data sharing mechanism for the region and other potential short-
term deliverables through their respective Governance Body Co-Chairs.
Governance Body Co-Chairs will meet before the next Governance Body
meeting in June to discuss a path forward on developing the work plan and
present this to the full Governance Body in June.

6. Review of Next Steps and Decisions

a.
b.

The Governance Body will continue sharing information amongst each other.
The Governance Body discussed planning for the next in-person meeting of
the Governance Body, which will likely occur in June 2025 and be hosted by
British Columbia and members of the Ktunaxa Nation in Canada.

The Secretariat will work with Governance Body Co-Chairs to organize the
next meeting of the Governance Body Co-Chairs.



