Elk-Kootenaily Reference

Meeting Summary: Meeting 5 of the Governance Body
Meeting Location: Virtual
September 15, 2025

SUMMARY STATEMENT:

On September 15, 2025, the Elk-Kootenai/y Watershed Governance Body held its fifth meeting virtually.
The Governance Body discussed progress on the work of its committees including but not limited to the
Work Plan and Progress Report. The Governance Body also discussed next steps for future meetings
and information sharing sessions.

MEETING ATTENDANCE: |JC, ?akisqnuk, ?agam, British Columbia, Canada, Confederated Salish

and Kootenai Tribes, Idaho, Kootenai Tribe of Idaho, Montana, United States, Yagan Nu?kiy, Yaqit
?a-knugi’it

MEETING SUMMARY:

1.

Welcome, Opening, Introductions, Review of Governance Body Process and Work to
Date

The Secretariat welcomed everybody to Meeting 5 of the Governance Body. New Governance
Body members were invited to introduce themselves. The September 15, 2025 Governance
Body meeting agenda and meeting summary statement was approved by the Governance
Body. The Secretariat provided a brief review of the Governance Body’s process and work to
date.

Approvals
a. Meeting minutes from the June 24" Governance Body meeting were approved by the
Governance Body.
b. Progress Report #1 of the Governance Body was approved by the Governance Body.

Discussion on Work Plan

The Work Plan Working Group provided an overview of their work to date including but not
limited to reviewing a draft preamble to the Action Plan and continuing to develop the
Governance Body’s draft Work Plan. The Work Plan Working Group will begin to meet biweekly
and aim to have the draft Preamble for review by the Governance Body at the next Governance
Body meeting.

Communications
Progress Report #1 of the Governance Body, which was approved at the beginning of the
September 15th meeting, will be posted publicly on the Governance Body’s website.

The Secretariat has posted, and will continue to post, agendas, meeting minutes, and reports to
the Governance Body’s website.

As per the Governance Body’s Communications Protocols, the Secretariat has created a
SharePoint site for the use of the Governance Body.



5.

1.
2.

Information Sharing Sessions

The next Governance Body Information Sharing Session will be on November 13, 2025". The
existing information requests received by the Secretariat to date will be addressed, but
otherwise information sharing sessions will be paused as other work of the Governance Body
progresses. The Governance Body may resume information sharing sessions in the future.

Consensus Committee Process

The Secretariat shared a draft Consensus Committee Structure and Procedures document for
the Governance Body to consider. The Secretariat discussed this document and how previous
edits have been incorporated to date. Governance Body members will provide additional
feedback in the next few weeks, which the Secretariat will use to revise the document further.

Summary of Next Steps
The next in-person meeting of the Governance Body will be November 19-20™ in Vancouver,
British ColumbiaZ.

Subsequent to this meeting, the November 13, 2025 Information Sharing Session was postponed.
Subsequent to this meeting, the November 20 2025 Governance Body meeting was moved to virtual; the Governance
Body is planning on meeting in-person in Vancouver in early 2026.



