Elk-Kootenai/ly Reference

Meeting Summary: Meeting 4 of the Governance Body
Meeting Location: Yadit ?a-knugti ‘it First Nation lands
June 24, 2025

SUMMARY STATEMENT:

On June 24, 2025, the Elk-Kootenai/y Watershed Governance Body held its fourth meeting, which was
hosted on Yadgit ?a-knugfi ‘it First Nation lands. The Governance Body discussed next steps for a work
plan, committees and information sharing for the Governance Body.

MEETING ATTENDANCE: |JC, ?akisqnuk, ?agam, British Columbia, Canada, Confederated Salish

and Kootenai Tribes, Idaho, Kootenai Tribe of Idaho, Montana, United States, Yagan Nu?kiy, Yaqit
?a-knugti’it

MEETING SUMMARY:

1.

Welcome, Opening, Introductions, Review of Governance Body Process and Work to
Date

The Secretariat welcomed everybody to Meeting 4 of the Governance Body, and the Nasu?kin
of Yaqit ?a-knugti ‘it First Nation opened the meeting. New Governance Body members were
invited to introduce themselves. The June 24, 2025, Governance Body meeting agenda was
approved by the Governance Body. The Secretariat provided a brief review of the Governance
Body’s process and work to date.

Roundtable Debrief: What We Learned Yesterday During the EVR Tour

On June 23, 2025, the Governance Body participated in a tour of an Elk Valley Resources mine
site and water treatment facilities near Fernie, British Columbia. During Meeting 4 of the
Governance Body, Governance Body members present shared their overall thoughts on the tour
and what they had learned.

Discussion on Work Plan

The Governance Body reviewed and discussed a draft Governance Body Work Plan framework,
which had been developed by members of the Ktunaxa Delegation with input from other
Governance Body delegations. The draft Work Plan framework includes an outline of the
eventual Action Plan the Governance Body will release (as called for in the original March 8,
2024 Reference), as well as a “road map” for steps to develop the Action Plan. The Governance
Body agreed to create a Working Group to collaboratively work to advance the Work Plan.

Consensus Committee Process

The Governance Body requested the Secretariat to draft options and working guidelines for a
Consensus Committee, and asked that these be consistent with steps towards building
consensus outlined in the Governance Body Terms of Reference. The Governance Body will
then review these options and determine the next steps in establishing a Consensus
Committee.



. Approvals

a. The Governance Body approved three Governance Body Communications Committee
Co-Chairs, one from each delegation (Canada, Ktunaxa Nation, United States).

b. Meeting minutes from the April 10" Governance Body meeting were approved by the
Governance Body.

Communications
The Governance Body approved the meeting summary statement to be included in the June 24
meeting agenda posted online.

The Governance Body requested that the Secretariat prepare an initial draft Progress Report for
the work of the Governance Body over the past year and share it with the Governance Body for
its review.

Information Sharing Sessions

The Governance Body agreed that Information Sharing Sessions would continue, with the next
sessions occurring in July and August. Further information requests will be sent to the
Secretariat.

Summary of Next Steps
The Governance Body Co-Chairs will meet on July 10, 2025.

The next virtual meeting of the Governance Body will tentatively be in September 2025, and the
next in-person meeting will tentatively be in November/December 2025.

Other
On June 25, 2025, the Governance Body was invited to a breakfast hosted by ?agam and a tour
of Yagan Nu?kiy lands.



